Transcript

00:00 You're listening to the My Simplified Life Podcast, and this is episode number 194.

00:08 Welcome to the My Simplified Life podcast, a place where you will learn that your past
and even your present don't define your future. Regardless of what stage of life you're in, | want
you to feel inspired and encouraged to pursue your dreams, simplify your life, and start taking
action today. I'm your host, Michelle Glogovac, and I'm excited to share my stories and life
lessons with you while taking you on my own journey.

00:36 This is my simplified life.

00:41 Hey friends, welcome back to another episode. I'm your host, Michelle Glogovac. And
today, this one, it sounds like it's for the ladies, but it can be for the gentlemen as well. And
here's why. We are talking money. | have my friend Ashley Louise, who's co-founder of Ladies
Get Paid on, and we're talking about how women can negotiate higher salaries, that promotion
they want, a higher price for their services and their business.

01:11 and really all of the things that we deserve and should be having to get further ahead
financially in life. The reason that we're saying that this is for the men too is because Ashley
gives the best piece of advice for men on how they can not only be allies, but support women
when it comes to this wage disparity, discrepancy, how women are making 78 cents to the dollar
for what men are making.

01:39 We are tackling all of this along with how Ashley became the co-founder of Ladies Get
Paid and what that journey has looked like for her on the corporate side and what it's really like
to become an entrepreneur. | had an absolute blast talking to Ashley and | know that you are
going to be not only taking notes but laughing along the way with us because she is just an
absolute fun human being and you are bound to not only learn something.

02:09 but to be giggling and laughing along the way with us as well. So ladies, let's get paid. Hi,
Ashley. Hi, Michelle. How are you? I'm doing great. How are you? I'm so good. I'm excited to
talk to you. We don't really know each other, so I'm excited to get to know you. | think it's gonna
be great. Oh, | know it's gonna be great. Before we hit record, I'm like, oh, I'm smiling, this will
be fun.

02:34 Can you introduce yourself to everyone, please? Yes, and thank you so much for having
me. I'm Ashley Louise. | am the co-founder and CEO of Ladies Get Paid. We are a community
for women. We have over 60,000 members all across the world who we like to say we wanna
help women learn to level up. So whether you wanna advance in your career, you wanna have a
better grip on your finances, work on personal development or start a business, we wanna be
the place where you come and you get all the information that you need.



03:04 people to talk to about it. And how that even start? What's your background? Tell me
about Ashley. Let me tell you. Before we even get into ladies get paid. | have a feeling you like
to talk about yourself because | do too. I'm Italian. It comes with the territory. | spent my career
before this working at tech startups in New York City. My first job out of college, | was a political
organizer for a year, which...

03:29 If you ever want to learn sales experience, try standing on the street in New York City and
asking people for money for nonprofits. You learn a lot of skills doing that. And then | kind of
transitioned to working in tech startups. I'm a traditional like biz dev, audience development,
partnerships kind of person. And at my last job before | was doing this, | found out that the man
who | replaced,

03:57 His salary was twice as much as mine.

04:02 Isn't that cute? Yes. And | was like, why? But at the time that my, this is my ladies get paid
origin story, obviously. At the time, | obviously didn't know what to do because this was 2016,
right? We were just on the edge of having these conversations then. | didn't know what to do.
And | also.

04:31 And this is like the real motivating thing for me is | didn't know where to go to figure out
what to do. Right? Like | knew | didn't know something, but then | was just like, how do | find out
what to do? And, you know, a friend of mine that | worked with slacked me this link and she's
like, hey, someone just sent me this thing. Seems really up your alley. And, you know, I've
always been a advocate for women in general.

05:01 and as a lesbian, obviously. Nobody loves women more than me. And it was this event

that was being hosted by this organization called Ladies Get Paid. And | was like, whoa, yeah,
definitely need that. And | was at a time in my life where | loved my job, but the company was

kind of pivoting.

05:27 And we just kind of had a mismatch between like my skills and what | wanted to do and
what made sense for the company at the time. You know, it was hard for me to get resources. |
was kind of like hitting a ceiling where like what | did and | obviously had a desire to work on
bigger deals and work on bigger partnerships and that, you know, we were at a company that
had a lot of like tech debt to address and just like had all of the correct resource allocation. Like
I don't think they should have.

05:57 given me more resources. | think everything was right. So | was like, | need a new job.
Also need a girlfriend. So | was kind of like, all right. Like | started going to a lot of these like
communities and networking events where | was like, and this is kind of my like biz dev brain
where I'm like, where are the people who | want to reach gathering and like, let me go there,
right? Like that was like, where's like target rich environment, right? So I'm like, I'm going to go
to a ladies get paid event.

06:27 It was like a panel discussion on imposter syndrome. And obviously that was like a topic
that really was hitting me at that time because | was like, am | really worth half of what that guy



is worth? And | was like, it must be me. | must really be not good enough to be paid more. And
that's obviously not the case. I'm very good at my job, but | was just so moved.

06:57 by over 100 women, talking about money, | am in Nirvana. Now that's when people are
like, oh my God, Barbie Land seems so amazing. I'm like, come to Ladies Get Paid. Just come,
that or lesbianism, that's what Barbie Land is, right? And | went up to Claire, who started Ladies
Get Paid and hosting the event, and | was just like, what are you doing with this thing? And she
had just kind of started doing

07:27 He's like women and money events is a side thing at her job. She was working like
creatives at the time. And she's like, | need help. I'm doing this by myself, like whatever. And
that's how this thing all came together. She was like, do you wanna work with me? And | was
like, sure, now we're married. So, you know, | was- So you checked both boxes of what you
were looking for. So efficient at doing everything. But you know, it-

07:57 I'm definitely a, not so much anymore, but | was a very reluctant entrepreneur, right? Like
my dad worked at the same company for 30 years. You know what | mean? Like my mom
worked in banking, my dad worked in insurance, very like middle-class rising of like, contribute
to your retirement account, save money. Don't take on any unnecessary risk, right? And like, |
grew up a very, very privileged life, right? Like suburbs.

08:26 out at the pool, that whole thing. | grew up in a very different way than my parents did, but
| did take a lot of their scarcity mindset baggage in my life. And | mean, if you had asked me, the
day | went to that meetup, let's say even, would you ever wanna start your own company? I'd be
like, absolutely not. What are you talking about? Who pays me? Where does the money come
from? How do | contribute to my 401k?

08:55 what are you talking about? Like literally never. But | just felt like at the time, | couldn't not
do it. Like it was everything was just screaming, this is what you are doing right now. And
overcoming all of that kind of like risk aversion and like, I'm a very fear based person. And that's
like the number one thing that | especially lately have been trying to work on.

09:25 So it's been hard for me to do this, especially like, | don't know, the pandemic happening,
right? Like when | was like, let me assess if | should be an entrepreneur or not. Like what's the
worst thing that could possibly happen? What's like my greatest fear? And | was like, global
economic meltdown, but that probably won't happen, you know? Like, and then it did, but you
know, it's been an interesting ride. Like | am thrilled to be here now. | thought about going back
full-time, you know, we were...

09:54 trying to start a family, which we're having, expanding our family in February, so that's
very exciting, did it. But there was a point when | was like, that's really expensive, should | go
get a job to provide more security for our family? A, more stability, B, and then C, someone else
to pay for this, you know? Yes. And | thought about that, that was the beginning of last year
when then the economy nuked.



10:24 So that didn't work out, but through the process of interviews and stuff, | was like, man, |
don't think | could do that anymore, which again is a very privileged decision to be able to make.
But it was very clarifying and realizing that | actually have come to love being an entrepreneur
over the years. And it's so funny, | can relate to everything that you've said because | am very
fear-based. If you look at my 401k from the past or my sup, Ira, itis in the...

10:53 most non-risk things. I'm like, no, no, no, we don't need stocks. We don't need, just let it
be calm. Let it increase. Total market index. Yes. I'm like, please, nothing. | don't need to make
millions tomorrow. Just don't lose me any money. | want to remain calm. My dad says his
favorite stock is waste management because no matter what's happening in the economy,
everyone always needs their garbage picked up. Oh, he's smart. | love it.

11:23 And, you know, we've had these same conversations in our house because my husband's
still in corporate and I'm always like, oh, you know, maybe you should go out on your own and
do something for yourself. Oh, but you know what? You have the health insurance and, you
know, you, | always say you have a steady paycheck. Like every two weeks, the money's in the
account mine. | don't know. Tomorrow, my entire client roster could just leave. No, it really
couldn't. But that's my fear. It could.

11:51 And I'm like, but at the same time, I'm in charge of making sure that it doesn't and that the
clients continue to stay. And he's, we've both been laid off in the past. So he likes to remind me
that, no, it's, it's not really as stable as, you know, we pretend it's all a different kind of control.
Yes. Yeah. So how do you, let me ask you this. How do you guys deal with the insurance part
then?

12:16 We like are like a, we have company insurance. Cause you're big enough. Okay, I'm
gonna get there. No, we, well, we don't have any full-time employees right now. We did at some
point. So then we, and that was like a big milestone where we were like, we can do healthcare
baby, but then pandemic happened and we were just like, we have to lay everyone off, which
was awful. But Claire and | are still on just like the company.

12:45 insurance right now. Ah, see the brain's going. This is why we need networking with other
female entrepreneurs because now I'm going, oh yeah, | could do that. We'll have to talk about
this offline. But it is, it's always a stressful thing. And again, especially, it's funny, | actually just
renewed our benefits like a week ago and |, not that | didn't care before this, but I'm like, there's
a baby now. Like | had like...

13:14 | got to make sure this is like the good shit. The PPO. It must be. And not the high
deductible one either. No. Yeah. It's crazy to be an entrepreneur, to have all of these things
going on for yourself, but then to bring a family into it. That's stressful. Well, and you know.

13:42 when she goes on maternity leave or | go on maternity leave, like what does that actually
look like materially? However, | have felt very fortunate in the past two months when Claire's
been very, very sick, that | have the flexibility to just like take care of her. Like yes, it's stressful
that like I've been kind of dealing with the whole thing on my own,



14:13 thing, but the upside of that is like...

14:18 | can just be with her when | need to and get my work done when | need to and have the
flexibility to just be there for her and not having to, | know going to an office is not a thing a lot of
people do anymore, but even just like, | don't wanna take a call, | don't take a call. If | wanna just
not take any calls for a few weeks, | don't take any calls for a few weeks. | have friends who are
like, yeah, my husband would go to work every day and we would leave a trail of things around
the house.

14:46 was like little snacks and waters. And like if | had to go to the bathroom, I'd roll out of the
bed and army crawl to the toilet because like | felt awful. And | was just like alone and set up like
a camp for me. Right? Like | can just do whatever she needs me to do. And that's been like a
very nice upside. Yeah. And like we can block our calendars. | had this conversation with a
woman at school who was leaving the corporate tech world and just

15:15 flexibility and | go, oh, well, | don't take calls on Mondays and Fridays. | work, but | don't. |
block my calendar and she went, oh my, no, that's crazy. It's actually not. It's very smart and it's
productive. There's the occasional time that, yeah, if | need to talk to a client, then | will
obviously talk to them, but no, why not block your calendar?

15:38 And coming from that corporate world mentality, she was blown away. She thought | was
the most crazy individual. That's what happens when you don't have to have 17 people with
availability at once. And I've actually, | barely take calls anymore, actually. I've just been there
and | get so much more work done. It's not even just the time of whatever needs to get done,
getting done faster. But

16:05 | mean, this is something I'm working on, but | have a really difficult time brain switching
between doing phone calls and stuff like that, and then getting into actual productive, focused
work. So I'm like you, where |, even right now, it's Thursday. | back end my back end of the
week if | need to be on a podcast or do a phone call. | back end them just because it's really
nice to just have your day to do your work.

16:35 Yeah. And my calls are literally podcast interviews, client onboarding, you know, and
prospect calls. So it's not like we're checking in all the time. It's, it is work work. But yeah, and |
know that | do podcasts better, you know, during this timeframe and | can drop the kids off when
I need to. And that's, it's a luxury. It's a privilege, but we also work to get to this point too. And
we take on the risk to be able to have this kind of flexibility. Yes.

17:04 So what does Ladies Get Paid do? What does that look like? What is it giving other
women? Tell me all about it. Yeah. The first thing that we ever really started doing was teaching
women's salary negotiation. So started out with like, okay, there's the wage gap. When we got
started 2016, it was like 78 cents to the dollar, right, that women make compared to a white
man.

17:35 Obviously, the solution to equality is a number of different things. A lot of those things are
laws and policies, like paid leave, equal pay, shocking, childcare, right? But.



17:52 that takes a really long time. And who knows if or when any of that is going to happen. So
we kind of see that as.

18:05 If we just teach women how to negotiate their salaries, the needle will move. It might be a
little bit, but at the end of the day, the more women you teach how to negotiate their salaries, the
more money women will have, period. Right, and | think negotiation is probably the number one
skill that | think anyone should learn if they want to, A, make more money, or B, generally just be
more successful. Right, like persuasion.

18:36 and getting people to see your point of view and agree with you is so powerful, right? And
with salary negotiation too, and this is also related to like promotions, women just are like so
uncomfortable performing the acts that are necessary to get a promotion or a raise, right?
Because it's like, you need to brag about yourself and we are just like so socialized to like not do
that. Right? It's...

19:06 We use we instead of I, right? Where like, men use |, right? And there's obviously a lot of
stuff that goes into that too where women can be punished for saying | instead of we, right? But.

19:24 We talk about all of this stuff when we teach salary negotiation and when we talk about
promotions, because yes, a lot of it is the actual instructions, right? Of like, you do X, Y, and Z, if
you want to accomplish this, but half of it is mindset and it's context and it's explaining these
things, right? Like, you probably don't wanna do this because it makes you feel this way.

19:52 that you're not supposed to do this. And we explain why you feel like that and why you
shouldn't feel like that, right? Like we get a lot of, you know, I'm just like really uncomfortable
talking about money. Or, you know, we always say, you need to talk to your friends about
money. You need to be asking people how much money they make. Like, oh, that makes me
really uncomfortable. My response to that always is kind of like, how much money...

20:21 Are you willing to give up in exchange for not being uncomfortable for a few minutes?

20:29 That's a good one. Because most of the time it kind of comes out to like 20 grand. You
know? And it's like, there's reasons that you feel like this. Here's why. This is where Claire and |,
we both come together to make a nice whole. Claire's and different people receive things in
different ways. Claire's very like, you know, it's okay. And for me, I'm like, put your big girl pants
on.

20:59 Quit being a little bitch about it. Different people need different things. But that's where I'm
just like.

21:07 overwhelmingly, | want women to not get in the way of their own bag. And so much of this
is like, absolutely not our fault in any way, shape or form. Right. But for us, it's all of this, like,
number one, like people weren't even really talking about money to women until fairly recently,
right? All of it was just like so stale.

21:35 and unrelatable and just like not.



21:41 The information was under there, but it's just like, oh, | hate reading this, you know? And
like no one, it's so important to give, especially when we're talking about like education around
topics that women typically are like boxed out of or like arriving late to, right? It's like, you need
to give it to them in a way that they feel like they are understood, right? Like, | understand what
this feels like for you.

22:08 So I'm a good person to teach you right and like education has always been at the core of
what we do. It's like if you need to do something that's going to like advance your career, get
your money in order, you can come to us and like we have information that you can receive in a
way that makes sense to you. Like | and | think back to that kind of like moment when | was like,
oh wow, he made a lot more money than me. That like last part of like.

22:36 | didn't know where to go to figure out what to do, right? Like that's the spot that we really
want to sit in. And, you know, we used to be much more of like an in-person events company.
We do workshops, you know, we did like a thousand person conference at the end of 2019 and
the world ended. Not doing too much of that anymore. But like, | just want to be a place where
whatever question you have, you can come to us.

23:05 we will have the information that you need. And we have like a really robust community.
We have like 60,000 members in a Slack channel. We've had over three and a half million
messages exchanged in our Slack channel. And there are people in there talking about their
salaries. They're helping each other. They're doing resume reviews, right? Like it's really nice to
have, it's not nice to have. Claire and | have very deliberately built a community that is very
clear. We have a mission statement and everyone understands why they're there.

23:34 It's because everyone agrees that like, we all deserve more in life as women and we're all
gonna help each other do that, right? And when you bring like-minded people together with a
really aligned goal like that, that's when it works. And you know, now we're working on, for me,
I'm working much more on being a little bit more of like a media company now in that like, we
have a blog and like, we have downloadable resources, we're gonna start a podcast.

24:02 We do videos now like that kind of thing where | just think there's so few like properties
right now that exist where it's just like I'm gonna give you like good and useful information and |
Think we kind of have two different responsibilities in doing that where for the most part Usually
people come to us when like something happened. | call it like the initiating incident

24:32 Right? Where like, it's like me where | was like, he made how much, you know, something
like that, or it's you got passed over for promotion and like, it was objectively bullshit or insert
like any other thing here, right? Like everyone listening to this, I'm sure you can be like, Oh,
here's mine. Right. And | mean, a lot of times it's salary, right? Where they, they come in and
they deal with that. But then after that, like when you're in, | also want.

25:01 There's so many things that we don't know we don't know. Right? And | want to make
sure that everyone knows the things they don't know, but don't know that they need to know.
That they need to know. Yes. Well, would you say this, | think it applies for both women in the



corporate workspace and as an entrepreneur, because every time | think that I'm not doing well
enough or whatever, | have a wonderful,

25:30 friend who will remind me that the statistics around women who work for themselves,
there's like 1% move past a year. It's like so few move past a year, let alone move past six
figures. There are times where | sit down and | ask myself, you charge what you charge. It's 10
times more than what | started out charging because another- Congratulations. Thank you.

25:56 But when | started, there was a woman who was like, you know, you charge 100, | bet
you'd get 250 a month. And | was like, wow, 250 a month. Like that's amazing. No, no, no, no,
no. Now it's like 2000 a month. Yes. But it was talking about money with somebody else. Yes.
And you know, | tend to wonder to myself, you know, | live in Silicon Valley where everything is
SO expensive, it's stupid. You know, we live in a- And everything is a like-

26:25 demonstration of look at male success. Yeah, | mean, we live in a million dollar house.
We didn't pay a million dollars for it. It was built in the seventies. It is like, no, no, no, no. But I've
asked myself, do you feel comfortable charging what you do because of where you live? And
like, that's where my mentality is versus, no, | deserve this money. Like- You earned it. Yeah. So
you're right on the whole mindset thing, you know. It's complete mindset.

26:54 Right? And even back to like earlier, right? When | was talking about how the things that
you need to do to like get a raise or a promotion, we are just like so socialized to not do that.
Like the same goes for being an entrepreneur, right? Like if you are an entrepreneur, whether or
not you want to admit it, you are a salesperson for yourself or your product. Right? And like you
need to figure out what your pricing is, right? Which requires you to like

27:24 build a case for why you are worth that much. If you are an entrepreneur and you sell
services or if you are a person negotiating your salary, those are the same thing in that you have
to define your value. Man, does the world do a good job at making us feel like it's not that much.
That to me...

27:53 Like | just like hate what the world has done to women. Like | just, | mean this is my like
lesbianism just like really rampant through here where | am just like women rule, we're amazing,
the world is dumb and like we deserve so much more and we are worth so much more than
what we have right now. And that like mindset thing is such a big part of what we do in being
like, bitch go get your bag. You deserve that bag.

28:23 You earned it and being able to believe that. And | think that's, | know a lot of people don't
like that kind of fake it till you make it thing, but | think when it comes to money, there's
something in there where it's like, start with data. That's what we say if you're negotiating your
salary or if you're setting the price for your services. The number one thing to do is do your
research,

28:53 things that are comparable to either people in your role in your city and do what you do, or
people who offer similar services to yours, figure out what the average is there. Don't be below
the average. | mean, obviously, you should be shooting for higher than the average, but then



there's a disconnect usually between what that data says and then actually believing that you
are worth that. But for me, it's like...

29:23 go with the data, even if you don't believe it, because the data is real and the data does
not have your baggage. Yeah. Which again- And the nice part for California and New York now
is the law says the salary has to be posted. So although I've seen on LinkedIn where jobs are
like between 80,000 and 500,000, you're like, that's not a range. | saw that too. Yeah. | saw one
yesterday actually. | was like, that's funny. | think it was like 33 to 250. | was just like-

29:52 That's not a normal range. Is 33 even allowed?

29:58 Yeah, so go high. We call that the fuck you money. That's the top of the range. Feeling
good is what we say the like, this was the average that | found. That's like the median. And then
the most important number in my opinion before you A, like you're setting for your services
because things are negotiable.

30:25 Right? Like even if you run a services business, like you can give discounts to people. It's
fine. But the bottom of your range, if you don't set that ahead of time, it's really easy to just kind
of be like, no, | guess | could go lower. We call that | respect myself too much. Like | like that
you set that number. You do not go below that. You do not need to debase yourself for these
people who like think.

30:55 they can pay you beans. It's such a great reminder that if they can't afford you, then that's
really not your problem. That's on them. And | know it's like a tough job market right now. And
like, obviously everyone's situation is different. But like, yeah, like that's their problem and not
yours. And just because one person says it's too much does not mean they are correct. It's just
too much for them. And then they haven't earned your skills. Yeah.

31:24 And like you said, | think it's so important to have the conversations. | mean, I've had it. |
had one recently with a woman that we follow each other on Instagram and we were having a
call to talk about another collaboration and we start talking about money. And | was like, let's
just talk about it because | had so-and-so say that | was too expensive. Do you think that this
and we went back and forth on it. And at the end of the call, | was like, oh, | feel good. Okay, no,
I'm fine. You need a little squad.

31:48 of people you can talk to money about with who like do something similar to you. Like we
have a number of people who are kind of in similar, we talk to similar brands, we like do similar
deals and we always, two of us once had someone who was trying to pit us against each other
and we like backdoored and we were like, are they doing that to you also? And then we kind of
just were like, hey guys, uh-uh, you know, but it's important. Like, and men do this all the time.
Yeah.

32:19 In some ways, | am not telling women to act like men. In some ways, | am, right? Like
they have no problems doing favors, making referral. Like we're even just like so apologetic if
we're like, | have this friend, | think she's perfect for this job, but | totally get it if like it doesn't



make sense. It just like, they do shit for each other all the time. And it's crazy. My, the thing that
was,

32:49 really fascinating to me was early in the pandemic, we were having a hard time getting a
PPP loan when that whole like thing was happening. And | was trying for like three weeks. And
then | just went on LinkedIn and | was like, can anybody get me a PPP loan? Four different men
DMed me being like, yes, here.

33:20 It's just very different for them, you know? And it's something | think about a lot, where
I'm, if | need something, well, and this is even like, women are way less likely to get approved
for a bank loan, and when they are, it's for less money, right? So this is like to the entrepreneur
or businesses, right? Like another way we are disadvantaged, but like if | need banking things, |
am always just like, where's the man? And do | wish things were not like that?

33:49 Yes, however, we live in a society, that that's how that works. And sometimes I'm like, I'm
gonna ride your privilege. Yeah, and then there's the men who are the complete opposite. |
remember we were sitting in a life insurance meeting and the guy who was in charge of it, he
actually said to us, because | was brand new in my business, but | said, I'm gonna make year
over year double. That's just, that's my plan. It's what I'm gonna do. And he goes, well, my wife
gets an allowance.

34:20 What? Because we're no longer working together. Just based on that comment alone.
Your wife should get a new husband. But you know too, that's good information also. And this is
again why it's so important just to have people that you talk about your work and your money
stuff to. Because again, you don't know what you don't know. Right.

34:48 | mean, if you didn't allowance ladies from your partner, | mean, like, time to level up my
probably the like single most important thing that has happened in my life was a man telling me
how much money somebody else made. Right. Because | wouldn't have known about my own
wage gap. If | didn't know, | might not have gone to that meetup. If | hadn't gone to that meetup,
I might not have been

35:16 a seven-figure entrepreneur with a wife about to have a family in February. Yeah. Literally,
because | had one conversation with one person about money. See, we need to... Lesson here,
everybody. Talk more about money. Listen, if you want a hot wife, ask a man about money.
That's... That might be your quote graphic. If that's... But a lot of men ask me, like, what's the
best way to be an ally? And I'm like,

35:46 Tell women how much money you make. Yeah. How much you charge for things or how
much money do you make? Your peers, tell them how much money you make. How much
charge for things. The number one thing that you can do because like support is nice, cash is
better. Like thank you for like posting on LinkedIn that you support women. Do you support my
bank account?

36:16 You know, like that's the real shit. | love it. Ashley, where can everyone find Ladies Get
Paid? I'm a Ladies Get Lead. We do own |adiesgetlit.com also. So not in New York City. | mean,
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we own every iteration. We are Ladies Get Paid on Instagram, Twitter, LinkedIn. You can follow
me. I'm Ashley L. Louise. Follow me on LinkedIn, Twitter. Sign up for our newsletter. If you want
to hear more sweet.

36:45 bombs for me getting into your inbox on the reg and that's also me meeting my KPIs of
promoting my newsletter. So awesome. Thank you so much. This is so much fun. Thank you for
having me.

36:58 Okay, who is ready to go out there and negotiate a bigger salary? Go raise your prices
because you deserve it. | think it is such a great piece of advice to go and research what others
are making, what they're pricing their services at. I've done it myself. | do it continuously. | am
always looking not only at the prices that people are charging, but also at what their packages
look like.

37:26 Can | provide more value to my clients? | am always striving to do that. So once again, if
you listened to last week, it's not just what's in it for me. | use that mentality when it comes to my
business as well. | want to make sure that the client's getting as much value as they can for
what they're paying, but at the same time that I'm getting what | deserve to be paid as well. So
gentlemen, if you're listening, let the women in your life know how much money people are
making.

37:55 Let them know when you've heard a salary number so that they can get that on their radar
and start going after that as well. Because in the end, we all deserve to make the same amount
of money. There shouldn't be a discrepancy in all of that. So your homework for this week is to
really sit down, look at your salary, look at what your service offerings are and how you're pricing
them, and then go do some research.

38:19 Let Google do the research for you and make sure that you are on that higher end
because you deserve to be. Don't let the fear hold you back from going after the amount of
money that you deserve to be making. We've got this. | get it. I've been there and I'm right there
along with you. So ladies, let's go get paid.



